MINUTES OF A MEETING OF THE BUarD OF DIRECTORE OF

TOWNSEND HARRIS ALUMNT ABSOCIATION, ING.
Minutes of a meeting of the Board of Divectors of the
Townsend Marris Alumni Association, Inc. held at the ﬁ%ffc&s of

- e,

Shereff, Frisdman, Hoffman % Goodman at 9193 Third'hve,L Y Yo ke

City =n Sunday, March 31, 1985.
Y

Fregent weret Abrabam Bein ‘
Alvin P Dobsevage
leester Freisner
Irving Gerber
Carl Goldmark, Jr.
Julius W. Graber
Ferald P. Halpern
Eugene J. HMHeil
Malocolnm Largmann
Movrton Lisser
Melvin Moore
Theodore Feck
Heniry Do Shereff, Presiding
kenneth Shorter
Harold 5. Spielman

@

Aalso attending was: RFobert Maan

The meeting was called to order af 1do:id aM

Lester Freisner reported on the upcuoming reunian. Nefﬁé#é
invited Chick Chaiken tﬁ.h&»the principal sneaksr. Stanley Lowell

will represent the Fiftieth Year Class of 3%, The event will take

place at the Plaza Hotel on Sunday, June Znd at 132 nwmn.;Thefmaster
of ceremonies will be Een Shorter. Stan Lowell has permitfed us ter

use his name in a fund raising dvive with the Class of '35,

ITrv Gerber vepoarted that our treas Mas approximately S5, 000,
in the bank. The costs of the newsletbar golng out next weel are not

inciuded.




Movd Lisger regquested additional funds for his conmittee in
order to make Eecutity arrangements for Lbwo rooms at THHS. This is
a requivemnsnt of the Board of Education for a fatility to store
cgmputers;.}H& ands provided by the Board of Education are mot
enough 2 get a copntractor o do the jmb. A contractor currently
working for Moortfs cmmpaﬁy is willing tao do thé jmb'fmr BR800,

| Other disbursements approved Ey this committes generally

W

followved the items in Mal Largmann’s original $ioM request . Mort
Lisser did note a $159, reimburement o a teacher wiio had advéﬂced
this sum to purchase practice fTine for the Tennis Team. The com-
mittee had declined to appropriate additional funds for the Tennis
Team believing this to he a cost to be barne by the Board of Education
and/or the F.T.A.. Mort asked the Board if his committee nesded
their ¢ Board ) approval to expend beyond the original $10M,

Mal Largmanm told of additional funds neesdsd, sepecially ih the
area of Fhysical Education. Examplas being the Swimnming Team u=es the
Framklin K. Lane pool because of difficulties in getting the Ouesens
Coullege facility. We need transportation costs, ﬂal‘urged the Boavd
to reconsider financing the Tennis Team for the balance of this
yaar

There wWwas a gznseral discussion abeout who we can approach at
Bueens College €0 get more cooperation in scheduling the use of
familities. |

Mort Lisser said that the commibhbes's concept of the use af
Alumni funds was.to‘limit thelr expenditure to major items including

cotlege scholarships. SBmaller day to day items should be chligations



of the students, parents and the Board of Education.
Abe Bein thought that we should foster a sport program. at THHS,

especially the non "big time" sports. Abe referred to Tennis, Swimming

Fenzing and the like.

Ted-PecH sald that we should look to individual aluﬁpi T spdn—
sor A& sport team.

Yo Les Freisner proposed ﬁ&ﬁding a guestionnaire to alumni 35king

for interest areas and swupport.

Arv Garber didn’f think alumnit should get involved in "trivial®
ot ac ademi o an:"ci*fi’l:ieg.

Mel Moore pointed out that the current interest on our funds
C 1o o S booould provide funds for these trivial bursuits.

Mal Larvgmann was of the opinion that the $10M votesd for in an
earlier meeting was meant to cover these supenditures,

Gerry Halpern E&lieves thst in the lang run the F.T.4, will
will pick up on these expensesy but for now, alumﬂi should pay for
these costs.

Henry Shereff said that we appointsd the commitbtee to deal with

the $1ﬁ,¢'ﬁ. évaﬂt we received. He suggested that the committee scope
e snlarged to cover all expeﬂditurea.mn Behal f of the school. He
cronsidered the curvent committes members tn be "btough peopleY who
wnulé keep a lid on empeﬂdituréé and permit us tao raise ths long
tTerm funds Qe Feseia

Mel Moore made a motion to asnprove funds for the Tennis Team

for the balance of fhe year. Motion was seconded and approved.

Henry Shereff made a motion to sxpand the powers of the com—

iy
ud



mittee Lo supervise all expenditures for THHS and our relations Wwith
the P.T.A.0. The duty of this committes would also include an abli-—-
gation ta ook for other sources of funding in the event the comml ttee
denied money to a worthwhile activify.

Nisoussions

i3. Halperﬂ*There is a volunteer who is willing to represent the
F.TLé. at Board megtihgs. Bereral discussion was that we had best not
have a self appointed volunteer vepresent the F.T.A..

A. Bein— Commitbtes must report to the Bosrd,

Ja Graﬁer* Commi ttese can ahly act on pricipals laid down by the
Board.

H. Shereff— We have no suwch set of guide lines. Can Graber take
o this job? Bein and Gerber will also serve on this committes.

E. Heil- Our guidiﬁg principal should be the academic functiaon
of the school, neat physical education.

. Shorter-— We cannat ﬁverride a committes and expect it to
cﬁntinﬁe to function.

T. Feck— We should use the committes as a screening bodyvey re-—
porting to the board.

M. Lisser— There should be someons between the committes ahd
the Board, which meets infrequently. Iz theve an Frxecubive
Committee?

. Bhereff- The Frogram Imolementation Committes was designed
te be an Execubtive Committee DUt its current membership includes
almost the entive Board.

M. Lavrgomanm— What was purposs of bhe $10M Appropyiation 1§ the



Board is reviewing each sxpenditure?

H. Bhereff- The items in the letter were approved, all cthers
muast be similarly approved.

M. Lisser— Belisves it the ;mmmitt&&’a function fo make sure
that any given expenditure should not be paid by the Board of
Educaltion. |

YiE. Halpern— What good is a Bmard”s right to review 1f it is
the fact?

He Sherefi- Board will review only those cases where the com—
mittes denied funds. ALl items approved by the committee will be
axpendsc.,

M. Moore-— What does Board of Education oover?

M.bargnann— The Board of Education provides a fixed sum per
student for sxtra-curricula activities. all other expenses must
come from cutside sources.

M. Moore- Suggests that Lafgmanﬂ make a detailed analysis of
next year's extra-cwrricula budget; subtract the Moard of Edu-atian
allocation and reguest the balance_fvgm the Board.

M. Largmanmn— Fointed out that the school is in a deval opmental
stage with incresased needan‘H& believes the need for funds will Aot
contimie at this level.

T.VPeck% Jur function is envichment. Enrichmoent of students not
the Endowment Fumd. He is in favor of hiaving a more liberal Pl diey
With our mortey.

M. Lisser—We have a tﬂmparary-prmhlem at THHE. When the sochool

Chas 1o0d gtudents, this should be eased.



M. Largmann- Expects some imprmv&mémt in the futur;, but does
not b&lievé all areas will be covered by the Emafﬁ of Education.

M. Bhereff- Added a "softer” man to the cmmmitte&;_ﬁﬁﬁ
- Bhorter.

L. Berber— As a matter of practice, the commitbtee will approve
all the pricipal’s requests.

Y A, Bein— We should sponsoy sports activities in additiun.tn

academiss,

M. Largmann— Students want sports.

E. Heil- Buiding principle in making any decision should be
academics not athletics,

. Haan— Will rasguests for funds for teacher courses go through
this.cmmmittee and wfil this reguest need to be repeated each
year ' d

Consensus of the Board— Yes. Thgre was a general discussioan on
the nature of courses taken by teachers, but no conclusion Was
reached.

There was a call for a vate. The motion was carried,

Julie Braber reported on a-prmblﬂm facing the Alumni Agén. i
Jure 39,y 1983 when we must submit data for a fimal determination by
I.E.S. on our Taw Exempt status. Because of the way grants are bheing
regcelvedy thére is a possibility that we may bs claﬁaifi&ﬁ_ag a
"Private Foundation'. This wili create oroblems ip Erying to develop
an Endowment Fund.

Metry Sheredf veported for Davio Henkle on the Internship Fro-—

gram. Every student who wanted a placement bas been [31 s e,



Mal lLargmann told of tﬁe wor s done Dy Ms Orper in.the Guidance
Dept. Flacements were made at Dusens Hall of Fame, Hm%&Nm% and
Flaywrites Horilzons.

The Board pointed out to Mal that The Muséeun OF Natural History
and Flaywrites Horizons were alumni referrals.

Abe Bein said that good publicity was essential to THHS. While
Joitds Salk was perhaps our most faﬁuuﬁ alumiy, Abe suggested that
Feuben Fine could be the next. He suggested fthat the Chess Club at
THHS e named after Mr. Fine.

Trv Berber reported that there was little progress in working
with Mr. Mailman (Democrate Farty leader in MNassau Co.) to replicate
THHS in Massau Co.. Gerry Halpers is working with Mr. Méilmaﬂ to
apply for N.Y. State funding for this purpose.

Henry Shereff told us that he will address a meeting of the
Smufh Flovida Chapter of the alumni. At that Ltime he will present
a charfar (designed by Ted Peck) to that group.

Henry also informed us that BEugens Lang has pledged $1od0,
per year fo bhe Alumni. Bene Lang is also setting up a scholarship
of #1000, per yvear to a worthy student of THHS who atténdﬁ the
Eugene Lang School at the New School.

Henry theﬂliﬂtrmduced the subject of whethey THHS shoulod be
an Examination Bchool. The options are basicallwv:

13, Do nothing- Continue admissions as in the past,
2) Apply to the State Legislature to have an examination be
the sole criteria for admission bto TG,

33 Use an examination as one of ssveral tests for admission.



Ay decision _that we may arrive at will be held in abeyance pending
Henry Shereff’s meeting with Donald Mannes. We d@ﬂ’ﬁ wart aﬂy-preﬁip"
Loous aﬂﬁiﬁﬁ:ﬁﬂ ouyr part to inter fere with the primary object =f a
THHMS building on the GCueens College Campus.

Mal Largmaﬂh degeribed his difficulty in selecting the Sept.’gs
entering class within the present system. The schonl is limited in
the' number of students chwaéﬂ from each high school district as well
as other restrictions imposed by the Board of Education. In view
af this Mal is thiﬂhimg seriously of a test schooly, something he
Cdid ot faver originally.

Gerry Halpern read a section of the NYS Education Law which in-
dicated that thse Board of Education Zan &mpaﬁﬂ the numbey of schools
which grant admission by exam ocnly. These schools cam also maintain
a "discovery" program for disadvantaged students. These students take
ﬁh& exam and get some undefinesd preferance after taking a summer pyrep
course and being recommended by their ¢lementary school priﬂaipal;
LGerry has spoken to a state senator who is willing to SPONSOr A&

THHS exam bill\iﬁ the legislature.

A gquestion was raised as to the probability of getting a miwed
group of students as an exam school. Mal Largmani thought this wams
most probabley especially from Dueens,

Julie Graber told of & chance mesting in Albany with the legis—
lative assistant ta the Chairman of the Senate Education Committoe.
He was told that all bills re THHS would he veferred to the Board
o f Eduﬁatioﬂ for advise and commesnts,

Fen Shorter rmoted that Ssnator Collandria (referved be by .



Gerry Halpern) could guide a bill through the Ssmate, but would face
great difficulties ih the assembly. Ken favors a test coupled with
an opportunity o evaluate other factors.

E&b Haaar wanfﬁ the authority to deviate from exam scores o
rest solely with THHS administrators.

Mort Lisser wcalled attention to the opposition THHS faced at
thet vote for establishment of the school. There was a general
discussion of the ﬁpﬁmaitiaﬂ to "elitist" education by certain members
af kthe Bﬁa?d of BEducation and others and the effect of a reguest
for an exam school would have.

Mel Moore discussed the possibility of giving disadyahtaged
students a scale of sutvra points similar to veterans allowances on
civil servivce tests,

HMal Spielman Queﬁtidned whether we have any evidence that a
test im The best methoed of admission selection. MHe pointed ouk
that cmllég@a are drawing back from sole reliance on the S.4.7T.
exams. Tests encourage googd test takers and in a sense Tavar
contormity,

Hehry Shereff said that the use of an exam as a soreening
device would eliminate the problems of wsing the exam as the gmle
_ﬁriteria.

Mal Largmarn noted that the public perceives an exam schaol
as more prestigecus. Me also pointed oul a current problem of

Lon Decalss of travel

potential students whe declins THHS admi

prol emns.

Al Dobsevage said that in 20 vears al West Conny the highsst



B.aA.Te scorers were the hest langusge students.

There was a call for a vote., Resulbts were:

Do Neothing— e i e e e X
Ewam Sohom] - e o 7
Exam as Soresnine—————————— 1

fs agreed beforehand, all action will be postponed until an ap-—
pfﬁﬁriate time.

Mal Largmann told us Lhat Dqﬂald Marmnes and tws Hussns State
Legislators had been at THHS at different times to talk with PoT.d.
and students. All expressed interest in having a new building for
THHE at Gueens Collage.

Hehryrﬁhereff has learned that the exchange visit to a Japanese
schionl we agreed to fund was available for girls only since the schaool

for givls anly. Saul Cohen is working on a similar program with

H]

an lsraeli school.

Mal Largmamnn is uneasy with "boys only™ oy "girls ohly! programs

Me would like us to consider only activities open to all students.

Ted Feck reviewsed a mock up of a fund raising brochure made up
by Mort Lisser, Bob Haan and himsel . There was a4 general discussion
as to where to have this printed. Glueens college will deo the Job at
Po cost but tﬁere are problems of fiming as well as gquality.

[n a motion by ébe Hainm the Board wvoted to pay for the printing
at an  oubtside shop.

The board discussed whethaer there should be a PLT. A, repy esen -
tative at owr Board meetings. The consensus Was negative. Né oy

AGlumnl representatives at FoT.A. mestings also at meatlings of the



Gonsultative Council (which consists of Parent, Teacher, Community
arnd Alumni representatives). This should enable all interested
parties tml;éep up bt date on our activities.

Menry Shereff reported bthat dpril 2 waﬁ.mpeh school day at.
THHS. The schmalrcam he visitbed by interested alunmni on most Thursday:
morrnings-—please call in advance. \

L - )
l.es Freisner zuggested that we invite a student to the Junme Znd

luncheon. Ted Fecky Gervy Halpsrn and Julie Graber spoke in éppmgitimn

O a vate the bhoard decided not o have any students at this time
The next meeting was set for april 2i.
The mesting was adijourned at L2oS PH.

-,

T
fespect fully. Bu

BJZ: Z éJ

fﬁwliuﬁ W G7éher, Secrebary




