Minutes of a meebting of the Board of Divectors of the

ST Townsend Harris Alumni associationy, Inc. held at the affices of

Ehéreff; Friedmar, Huffman;“& Goocdmarn at 919 Third aAvenuer; New

1 ‘f“ank City. Fresent weré: Abfaham C. Bein

R ..-...Al Vi 1 F‘ - Dﬂb sevage . e =
' . Lester Friesner
Irving Gerber :
- Carl Goldmark, Jr..
Julius W. Graber
Gerald F. Halpevrn
Eugene J. Heil
. ‘Herbert kKadison - _ 7
"Moviton Lederman oo S i
Morton 5. Lisser
Melvin Moore
Maurice Faprin
Ted Feck
Hemry D. Bhereffy, Fresiding
Harcold 8. Spielman
Also present was Arthur Katzy Chairman of the Committes
assisting in the admissicon process at THHY,
In the temporary absence of Henfy Shereft, Irv Gerber called
the meeting to order at 10313 &M,
The.minutes of the pricr meebting were accepted after noting
a few spelling errors of pfaper names.
There was a general discussichn of payments to be made to
the regional chapters for the curvent fiscal year (ending March 31,
19860, Maurice Faprin made a motion to increase the allocation app-
roved at the last meeting to $500, This was seconded by Julie Graber
and unanimously passed.
Abe Bein pointed out that there was a section in Doctorow?s
boak "Worlds Fair" concerning THHB.

Irv Berber vead some correspondance from members velating

tm: 1) A reguest to hold the Annual Meeting on a Midweek or Saturday




night: 2) Suggestion that we hold more freguent and less formal
(costly) membership meétings: 3) The increase in dues to $25, Qas
excessive 4) 8. J. Schoenberger regretted ﬂat being active in the
agsomziabtion and ;enf_a'chech $ar $5¢¢;;=53-Using zlass leaders to
, keép memnbership iﬁfmrmed and tw smiicit'fundé;

| ‘Tﬁe ietférs.p}ﬁmpteaié:éézzgél discuﬁsiaﬁ abaut ﬁéviﬁg & e
bership meeting in cDﬂjUhctiﬁn withlﬁﬁe Fpunders Day praceed;nga at
THHS and also creating a fund.tﬁ aés?st_Aluﬁniiin ﬁe?d_to.at#gnd'muf‘;
functions., No decisiunrwas made on these topics. : o

Irv Berber thanked the Board for their decision to give him

. He noted that his was a labor of love and not done

F14)

a Directorfs Fe
for the pufpose of renumeration but that this recmgnifian was mosh
gratifying. Irv said thét the difficult and intensive woark was during
th&.first th yearé whern the Drgéﬂizatimh was bhelng created and before
the Board and commitfeea started their woark.

Hernry Shereff arrived at this time, apologized for being
late and took over the chair of the meeting.

Gerfy Halpernfs committes has yet to act on the nomination
of Max Breesnberyg to this Board. Berry suggested we invite Maw to
attend our next méetiﬂg. .

Fienry Shereff fold us that the California Chapter is holding
a meeting on February 1. Henry is unable to attend that function, but
will meet with a committee on Februsary 2. Henry asked 1f i3 was the
Board’s wish to grant this group a formal ché;ter if they so regested
ite This Wwas aaéented to by the Roard.

Mort Lisgser gave a Treasurer’s Report. We rnow have approxi-—



mately 55,500, in our various accounts and were expecting grants of
&5, 000, from Beorge Hyman and Kidder Feabody & Co. |

Henry Shereff noted that THHS had reéieved an allocation
-frmm~the~8ﬁard'of~Educat£an-far-S,GQﬂ'hDurs'of'eﬂrichm&nt pfagrams.
"This obviated the need for $1T,500, we had Qoted.fqr this fype of
fQDEE- Henry‘hgs reci;véd.a ;EQQeétﬂféﬁmwﬂmn-Alfmén, Athlétié Dira:tof
of THHS, farlfunds to cover an intrémurai Progran. He turned this aver
to Mort Liéser fdf cpmsiaeratinnrby thét_:bmmittee. _74 _ - y

Mort reported that therrequeét totalled $13,800., of which
$9, D, was for uniforms and %4, 500, for equipment. after much con-—
sideration the committes rec@mmendéd ot to provide these funds. The
basis for this finding was 13} Funds may be available from other
srurces and this should be explored; 2) This was not an academic area
which is our principal concerny and 22 Reguests of this nature should
first be passed on by Mal Largmann. Mort then read to us a letter from
Fern Shortery, a committee membery, who récnmmehded that we approve the
funds for equipment only.

Maurice Faprin andiHerb Fadison spoke in favor of the commit-—
teefs Tindings. Les Freisner spoke favorably for fthe use of these
funds fDr-nuﬂ—academic activities. Les said that it was at his sugges-—
tion the request for thermaney ﬁad come directly to us. There was ey-—
fengive discussion about this reguest and the wse of Alumni funds in
general. Henry Sherefi said that he has referred this guestion ta
Martha Lisser whm is working with our Fund ééiaing Committee,

Maurice Paprin discussed the attached Proposed Budget of the

Fund Raising/ Finance Committee. Maurice noted that the #%100M budget




wollld enable the organization to hiré profeasiconal assistance in arder
fo th our best rase befafe the graﬁt‘giving foundations. He StFéESéd:
ﬁhe heed for us fn learn from chér Grganiéatimﬂs'hmw welcmuld beét
i agrrwurk an_behalfrmf the -school. The other. gservice ﬁrganizafimna
in tﬁe.City Can aisa learn ffom.ug;iTh& expasu?e prmfessﬁpnals could
.:giQé QS wﬁuid enhanﬁé ﬁur standiﬁéhin tHa ﬁﬁmmunity‘aﬂd heip us aftéin
our goals for the school. |

There waé cmnsiderable-digﬁussiﬁnnabﬁgt the proposed budgét.
Items noted were: Moore -—— Have we lowered our sights‘fram three
millich to one? _ -

Shereft —— Foundation money is going into “dropout
programs”. The three million is naot realizable now.

He#il -— Why budget funds for student recruitment
when we have no space? |

CqﬂSEHsus reply —— We are looking for Guality.

Graber —— Pointed out that unless the "High®" budget
weré surcessfuly the cost of our fund raising may be considerad
excessive by the authorities.

Bhereff —— Bhall we discuss the use of the funds now

or hiow we go about raising them.

Heil —— What is ocwr financial risk/
Sh&reff —— The difference between dues of about $25M

and the total agreed to be expended.

-

Halpern —— The new element in this.budget is the use
af professionals. He is in favor of this. Gerry proposed that we

commit ourselves to the #Z29M of fund raising called for in the "Low"




budget and authorize an additiocmal $27M if funds come in.
Sharter — Loncerned over the cost of fund raigers.

Heil —— Cosidering our ages, we must act now. we canao

losk for current financial help from the new gradustes.
- . | Hadisuh_——'Let5 uée-fuhds tolépread the THHS ﬁoncept'_
V.tb cther areas.
N Shereff {—" This is,l:'.e;;ng done in Fluri_da'aﬁ_&_"_ﬂ )
California. | |

| There was a call for a vote on Gerry Halperﬁ’s MDtimm. The
mxtion was seconded and carried.

Gevrry Haipern spoke re his requést for theater tickets at
our last meeting. We are getting tickets through the Shubert Organ-
ization aﬁd the League of Theater Dwners.f with help from Mel
Mocred,

Les Friesner repovied for the Luncheon Committee. The date
was et for May <th. Les reguested publicity from any of the Board
‘whu have access to College Alumni newsletfers. Mel Moore recommended
using another fazility. A general diﬁcQQEicn about inviting the naw
THHS Nobel lawreate and providing more time for fthe "reminisce®.

| The next Board meeting will be Gﬁ‘Februéry Eﬁfd.

Fespeckfully Submgtted

t=W. Gralfer, Secretary
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